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Demand and project management

Single system to support demand collection, tasks, projects and requirements

Central information repository Managing projects

Store information about incoming business requests, Projects repository with tasks, scope, finances, notes and files.
projects, activities, releases and architecture components. Configurable project lifecycle. Gantt chart activity views,
Customizable data model, views and permissions automated task assignment, resource planning and tracking

Requirements management Tasks

A central space for collecting, evaluating, estimating, Assign, manage and track task completion. Tasks may be
prioritizing, management and tracking of requirements. linked to any other artefact. Task discussions.
Collaborative document-style editor. Customizable fields, Permissions and roles support

workflows, relation types

- Integration
File Storage Real-time synchronization with external tools, such as
Keep files together with other artefacts, linked to projects. ticketing, task management or bug tracking systems
Attribute and full-text based search. WEB based access
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Common features available in Conclusion platform

Fully WEB-based Ul Roles and permissions Reporting Notifications
Export and import Rich text editor Approvals Tasks
External API Attachments Configurable lifecycle Role based interface
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Tasks

Tasks can be linked to anything, from project to an individual
requirement. Tasks are displayed to all users in a dedicated panel.
Project managers may create project plans, save baseline, assign
tasks to people and track execution. Project phases may be
automatically synchronized with project lifecycle.

Cross-project dependencies may also be tracked

Requirements for project
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0 REQDI234 Business requirements.

REQ01255 General ledger with i
2 REQ01256 Accounts Receivabie

3 REQOI237 Accounts payable st

REQO01235 General ledger with integrated sub-ledgers

Work Package: Phase 1 . [o% 00000 Nowy.

Release: Notassigned  Requestor: (Jan Novik x | 2 Responsible: Jan Novak

‘» Definiton of the chart of accounts of the Society. This chart of accounts to be tailored to meet the Society unique needs
 Segregation of (by branch
. Trialbal balance sheet, cash flow

REQO01236 Accounts Receivable sub-ledgers

Work Package: Phase 1 . o e0000 Novy.

Roleaso: Notassigned  Requestor: (Jan Novik x | 3 Responsible: Jan Novk

» Generation of () inventory and (i) noninventory invoices.

Release planning

Automated release planner find best combination of release
allocation with respect to priority, dependencies and available
resource capacity
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D Name WP Assignee
TSKIOIS 7Y Analysis - JanNovik
TSKIO16 PV Proof of Concept - JanNovik

TSK1025 (@ Deliver PoC

TSK1024 (@) Order HW Jan Novik
TSKIOI7 1Y Vendor selection - JanNovik
TSK1030 (@ Prepare procurement documents - Iveta Svobodovd
TSK1031 @ Execute procurement process peta Slavkova
TSKI018 1Y Detail Design < JanNovik
TSKIO19 7Y Development < JanNovik
TSKI0Z0 7 Testing < JanNovik
TSKI0ZI P Rollout - JanNovik

Requirements editor
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Collaborative rich-text requirement editor supports team work.

Discussions, issues and tasks may be linked to selected piece

of text. Structured editor makes sure that process standards

are enforced when requirements structure is created.

Status and action of requirements are available in text view as well

Enterprise release planner
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Backlog ER1 ER2
o 7102006 14102006 17102016 2102016 2102016
oMo 18D Softbooked 1500 Softbooked 1510
11 Mo 8 W0
10 Reguirement Created  Requestor
a8 REQ1524 Reporting - stage 2 7102016 Kemberly Eastiand.
[E] REQIS25 XA format suppart 7102016 Kemberly Esstand
&8 REQIS26 JSONAPIv2 7102016 Kemberly Eastiand.
= 'REQ1527 Numeric field formatting options 7102016 Kembery Eastiand.
REQ1S28 Role based navigation 8102016 Kembery Eastiand.
= REQ1523 Scheduler 2102016 Kembery Eastiand.
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Resource capacity may be entered by team managers and

external suppliers. Projects are then allocated to eliminate

collisions
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